Colorado River Collegiate Academy

Communication Plan 2020 - 21

The purpose of CRCA’s communication plan is to educate students, counselors, principals, parents, and
school board and community members regarding the benefits of the Early College High School model,
enrollment procedures for CRCA and CRCA’s academic performance.

School Board Meetings

January 19, 2021 — Superintendent’s Student Advisory Council Representative — Cancelled due to
Covid19

November 17, 2020 — Superintendent’s Student Advisory Council Representative — Cancelled due to
Covid19

October 20, 2020 — Recognition of BISD Principals for Principal's Appreciation Month — Martin Conrardy

October 20, 2020 — Superintendent’s Student Advisory Council Representative — Cancelled due to
Covid19

September 15, 2020 — Presentation of CRCA CIP to Board

August 18, 2020 — Recognition of Academic Distinctions — CRCA (Math, Social Studies, Closing Gaps,
Post-Secondary Readiness and Academic Growth)

City of Bastrop and Region 13

January 18, 2021 — MLK Virtual Presentation — CRCA Student Speaker — Jahziel Leduna
December 4, 2020 — CRCA 9™ Grade Virtual Meeting with Mayor Schroeder

Principals’ Meetings

February 18, 2021 — BISD Principals Meeting — Network with Middle School Principals (Student
Interviews)

January 13, 2021 — BISD Principals Meeting — Network with Middle School Principals

November 12, 2020 — BISD Principals Meeting — Network with Middle School Principals (Set up 8" Grade
Parent Nights and Recruiting Trips)

September 17, 2020 — BISD Principals Meeting — Network with Middle School Principals
August 27, 2020 — BISD Principals Meeting — Network with Middle School Principals

August 24, 2020 — CRCA Video Shoot ‘Virtual Tour of our School’



August 20, 2020 — HS Principal Collaboration (virtual)
August 14, 2020 — Convocation
August 8, 2020 — Back to School Bash — Recruit

July 28 - 29, 2020 — BISD Principals’ Academy — Network with Middle School Principals (Set up meeting
with MS Counselors)

Counselor’s Meetings

February 9, 2021 — BISD Counselor Meeting — Longoria

February 2, 2021 — ACC and CRCA Counselor Meeting (Longoria)

January 13, 2021 — CRCA SAP and Graduation Application Meeting with Seniors — Longoria
December 10, 2020 — BISD Counselor Meeting — Longoria

November 6, 2020 — CRCA Senior Advising Degree Audit — Longoria and Gordon
November 5, 2020 — CRCA Junior Advising — Longoria and Gordon

November 4, 2020 — CRCA Sophomore Advising — Longoria and Gordon

November 3, 2020 — BISD Counselor Meeting - Longoria

October 23, 2020 — CRCA Senior Advising — Longoria and Gordon

October 15, 2020 — At Risk Work Sessions - Longoria

September 24, 2020 — ACC and CRCA Counselor Meeting (Longoria, Ferguson, Denton)
September 16, 2020 — Secondary Counselor Meeting — At Risk Identification (Longoria)
July 23, 2020 — Senior Planning Meeting (Longoria, Gordon and Conrardy)

July 16, 2020 — ACC and CRCA Counselor Meeting (Longoria, Ferguson, Denton)

Parent Meetings

September 22, 2020 — 9" Grade Parent Orientation — Martin Conrardy, Rick Longoria (Spanish)
September 24, 2020 — 10™ Grade Parent Orientation — Martin Conrardy, Rick Longoria (Spanish)
September 29, 2020 — 11* Grade Parent Orientation — Martin Conrardy, Rick Longoria (Spanish)
September 30, 2020 — 12" Grade Parent Orientation — Josh Gordon, Rick Longoria (Spanish)

November 5, 2020 — 8" Grade Parent Information Meeting — Martin Conrardy, Rick Longoria (Spanish)
@ CCMS — Virtual

November 12, 2020 — 8" Grade Parent Information Meeting — Martin Conrardy, Rick Longoria (Spanish)
@ BMS — Virtual



March 11, 2021 — 8™ and 9% Grade Parent Information Meeting — Martin Conrardy, Rick Longoria
(Spanish) — Virtual

May 11, 2021 — 8™ Grade Parent Acceptance Night (Virtual)
May 5, 2021 — CRCA Senior Awards (Virtual)
May 26, 2021 — CRCA Graduation

Superintendent’s Student Advisor Committee (SSAC) Meetings

Cancelled for 2020-21



